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5XQQLQJ D WQHVV EXVLQHVV FDQ EH WKH PRVW SH
DQG QDQFLDOO\ UHZDUGLQJ YHQWXUH RI \RXU OLIH

%XW UXQQLQJ D WQHVV EXVLQHVV LV QR HDV\ WDV
LW LV GRZQULJKW KDUG

ORVW WQHVV EXVLQHVVHV ZLOO IDLO LQ WKH UVW
DQG PDQ\ RI WKRVH ZLOO IDLO LQ WKH YHU\ UVW \H

But it doesn’t have to be that way.

, I \RX PDWFK \RXU YLVLRQ ZLWK WKH ULJKW VWUDW!
FDQ RYHUFRPH WKH RGGYV DQG EXLOG D EXVLQHVV V
PHPEHUY ORYH DQG WKDW WKH FRPPXQLW\ VXSSRU\
'LWK WKH ULJKW WHDP LQ SODFH \RX FDQ FUHDWH
ZKHUH SUR WDELOLW\ PDWWHUY DQG \RX FDQ WKUL’

'HeUH QRW DERXW JLYLQJ \RX VRPH VDOHV\ XQUHDO
8IRUPXOD WR PDNH PLOOLRQV & :H&YH KHOSHG EXVL
RZQHUV LQ DOO NLQGV RI WQHVV EXVLQHVVHV WR |
SUR WV DQG IRXQG WKHVH SULQFLSOHV WR EH WK
WKLV LQGXVWU\

6R ZH ZDQWHG WR VKDUH WKH JRRG QHZV

I[HWeV JHW VWDUWHG
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<RXU EXVLQHVVéeV LQWURGXFWRU\ RIITHU KDV D ELJ LPSDFW
EXVLQHVYV JURZWK :HéYH IRXQG WKDW LWeV RQH RI WKH ELJ
ZKHWKHU \RXU EXVLQHVV LV VXFFHVVIXO RU VWUXJJOLQJ

0DQ\ WQHVV EXVLQHVV RZQHUV VWDUW @\f:‘-?fﬁ-"wi GRLEQJ ZKD\
FRPSHWLWRUV DUH GRLQJ 7R EH KRQHVW \RX PLJKW X Q\
JRRG RIIHU LV DOO WRJHWKHU ° g % >

%XW GRQeW ZRUU\ WKDWeV ZK\ ZHéYH FRO@FWHG WKH
QXPEHUV DQG JXUHG RXW WKH EHVW LQWUR ).(WFWRU\ RI
QHZ PHPEHUV :HeYH ORRNHG DW WKH WUHQ
EXVLQHVVHV ZHeYH ZRUNHG ZLWK RYHU D SHULR
ZKDW ZH IRXQG

7KH ¢)UHH &0ODVVeé DQG WKH ¢,QWURGXFWRU\ :H
FRQYHUVLRQ UDWHV DQG VWDJQDWLQJ \RXU P

,Q IDFW ZHéYH VHHQ SUDFWLFDOO\ HYHU\ SUR
RITHU SRVVLEOH IURP é)UHH &0DVVé WR é)UH
‘HHNé RU é 'D\V IRU & \

7KH GDWD LV LQ 1HZ PHPEHU FRQYHUVLRQ UD
PRQWK DUH PXFK KLJKHU WKDQ WKRVH IURP ¢élU

7KH GLVFRXQWHG PRQWK OLNH D  'D\ ,QWURGXFW
SURPRWLRQDO LQWURGXFWRU\ RIIHU EHFDXVH LW KDV /b
SULFH DQG OHQJWK RI WLPH L s




& )E] .RXVS SilV

1. *LYHV WKH QHZ PHPEHU HQRXJK WLPH WR DWWHQG YDULRXV FC
LQVWUXFWRU VW\OHV DOORZLQJ WKHP WR VHH LI WKH\ UHDOO

2. $0OO0ORZV HQRXJK WLPH IRU WKH QHZ PHPEHU WR GHYHORS D KH
URXWLQH

3. 3URYLGHY HQRXJK WLPH IRU WKH QHZ PHPEHU WR EHFRPH D SC

4, *LYHV \RXU QHZ SURVSHFW D VFDQ FDUG V\VWHP ORJLQ RU ;'
PHPEHU IURP WKH EHIJLQQLQJ

5. $GGV UHYHQXH WR \RXU VWXGLR ,QVWHDG RI JLYLQJ DZD\ IUHI
ZLOO EH JHQHUDWLQJ UHYHQXH ULJKW DzZD\ 7KLV UHVXOWHG L
DQQXDO UHYHQXHYVY DW ORFDWLRQV ZHeYH FRQVXOWHG ZLWK

&VI ]SY GSRGIVRIH EFSYX RI[ QIQFIVW FIMR
HIXIVVIH F] LEZMRK XS TE] XS XV] ]SYV 0XR
GSRGITXS$

‘H FRPSDUHG WKH QXPEHUV )LWQHVV %XVLQHVVHV ZKR VZL\
'‘D\ ,QWURGXFWRU\ RITHU VROG QHDUO\ DV PDQ\ SDLG 'D\ ,
RITHUV DV ZKHQ WKH LQWURGXFWRU\ RIITHU ZDV EHLQJ JLYHC
UHFRPPHQG \RX GRQéeW VZHDW WKRVH IHZ PHPEHUV ZKR GRQ
'‘D\ ,QWURGXFWRU\ RITHU DQG PRQHWL]H \RXU LQWURGXFWRL
DV SRVVLEOH 7KRVH PHPEHUV ZKR GRQeW EX\ DUH QHYHU JI
PHPEHUV QR PDWWHU ZKDW \RX GR 7UXVW XV \RXU WHDPeéV
IRFXVHG RQ FXVWRPHUV ZKR XQGHUVWDQG WKH YDOXH RI ZK

S LS[ WLSYPH ]SY
TVMGI ]SYV HMWGSYRXIH
MRXVSHYGXSV] SilV$

$ URXJK UXOH RI WKXPE IRU SULFLQJ LV R
\RXU PRQWKO\ PHPEHUVKLS SULFH RU DERXW
[ \RXU IXOO SULFHG GURS LQ UDWH



-S[ HMH [SY HIGMHI [LEX XS GLEVKI ER][E]$

'R \RX ZRUU\ WKDW \RXéUH XQGHU RU RYHU FKDUJLQJ DQG K
+HUH DUH WKUHH ZD\V WR HQVXUH \RXéUH HDUQLQJ HYHU\ G

Survey competitors and determine what your value proposition is.

:KDW LV \RXU YDOXH SURSRVLWLRQ UHODWLYH WR WKH R
FRPPXQLW\"

&KHFN RXW \RXU FRPSHWLWRUVY RQOLQH FDOO DURXQG IF
\RXU VWDII VWRS LQ WR XQGHUVWDQG \RXU FRPSHWLWRU

,] \RX DUH D EDUH ERQHYV JDUDJH J\P ZLWK QR EDWKURRP
ZDWHU ERWWOHYV WKHQ \RX ZRXOGQéW ZDQW WR FRPSDUF

'R \RX RIITHU MXVW D IHZ VSHFLDOL]HG FODVVHV HDFK GD\
VEKHGXOH RIIHULQJ FODVVHV LQ Y? VW\OHV HDFK GD\"

. ' “

We call this the value proposition.




2. Take a long hard look at your legacy price

3.

‘H ORYH OHJDF\ PHPEHUV /HJDF\ PHPEHUV KDYH EHHQ WK
:KDW ZH GRQéW ORYH LV OHJDF\ SULFLQJ

'H GRQéeW ZzDQW WR EH *ULQFKHV KHUH EXW LI \RX KDYH
HLIJKW \HDUV DJR DQG \RXU SULFLQJ LV QRZ PRQWK W
JUDGXDO SULFH LQFUHDVH IRU OHJDF\ PHPEHUYV

‘H JHW LW LwéV QHUYH UDFNLQJ 6R WU\ VWDUWLQJ ZLW,
PHPEHUV ZLOO XQGHUVWDQG

‘H HVSHFLDOO\ UHFRPPHQG WKLV WDFWLF ZKHQ \RXU EXV
FDSDFLW\ DQG WXUQLQJ DzZzD\ RWKHU IXO0O SD\LQJ PHPEH

Don't fall into the family trap

'KLOH ZH ORYH VOLJKWO\ GLVFRXQWHG VWXGHQW SULFLQ
SULFLQJ

,I D IDPLO\ PHPEHU ZDQWV WR EH SDUW RI WKH VWXGLR
RU PRUH PRQWKO\ DW \RXU VWXGLR ZLOO QRW EH EDVHG

:RXOG \RX DGG D PRQWKO\ HISHQVH WR \RXU IDPLO\ E
VSRXVH ZDQWHG WR DWWHQG D WQHVV FODVV RQ RFFDVI

2l FRXUVH \RX ZRXOGQeW 7KDWeéV ZK\ IDPLO\ SULFLQJ QH

“.\ .
\ |
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‘H ORYH WKRVH ,QVWDJUDPDEOH SLFWXUHV RI WKH SHUIHFW
ZDOO EXW ZKHQ DQ DFFRXQWDQW VHHV D UHWDLO ZDOO W

/I[HWéV EH FOHDU <RXU FRUH EXVLQHVV LV WQHVV WUDLQLQ
PHPEHUVKLSY VR EH VXUH WR IRFXV RI' \RXU HITRUWV WK
ZLWK WKDW ODVW RI HITRUW \RX PD\ FRQVLGHU DGGLQJ D
SURYLGHG \RX KDYH WKH VSDFH

'H UHFRPPHQG QGLQJ VRPHRQH RQ \RXU WHDP ZLWK SULRU
HISHULHQFH WR PDQDJH LW IRU \RXU EXVLQHVYV






RUN A

WORKSHOP

TIP:



RUN AN INSTRUCTOR

TRAINING OR
CERTIFICATION

TIP:



RENT OUT YOUR

EMPTY OR UNUSED
FITNESS ROOM

https://www.gymlynx.com/

TIP:



Zen Planner

AUTOMATE YOUR

MONTHLY BILLING

Mindbodyonline Club OS

BONUS:

Salesforce




ceORK celTH YOUR
FITNESS CPA FOR

POSITIVE CHANGES
IN YOUR REVENUES




+HUH DUH D IHZ H[DPSOHV RI ZKDW ZH ZRXOG ORRN DW LI UH
WR RWKHU PRQWKYV

1. Member experience: /RRNLQJ WR HQVXUH WKH PHPEHU H[SHULHQFH LV
\RXU 1HW 3URPRWHU 6FRUH /LVWHQ IHHGEDFN DQG ZRUNLQJ
VDWLVIDFWLRQ +DSS\ PHPEHUV DUH WKH ELJJHVW VRXUFH RI |

2. Lead Generation: (QVXULQJ WKH QXPEHU RI PRQWKO\ OHDGV VWD\ VWI
WR UHYDPS \RXU PDUNHWLQJ VWUDWHJ\ RULQWURGXFWRU\ RII

3. Yoursalesprocess:(QVXULQJ WKH VDOHY SURFHVV DQG UHVXOWLQJ FR
VWDEOH RU LPSURYLQJ ,V D VDOHV WUDLQLQJ UHIUHVKHU LQ F

,/ UHYHQXHYVY DUH LPSURYLQJ FRPSDUHG WR SULRU SHULRGYV
ZKDW LV ZRUNLQJ VR ZH FDQ VWD\ WKH FRXUVH DQG UHSOLF

. ,] FODVV DWWHQGDQFH LV XS LV LW GXH WR VHDVRQDOLW\ RU
RITHULQJV VXFK DV QXWULWLRQDO DQG H[HUFLVH FKDOOHQJH)

e ,VDQHZ LQVWUXFWRU GUDZLQJ LQ PHPEHUVY DQG JHWWLQJ WK

. ,V\RXU QHZ PDUNHWLQJ VWUDWHJ\ SD\LQJ RIIl RU GLG \RX MXYV
QHZVSDSHU™"

'LWK DOO WKHVH JUHDW UHYHQXH LQFUHDVLQJ LGHDV HYHQ
RZQHU LV DW ULVN RI EHLQJ VSUHDG WKLQ DQG RYHUZKHOPI

,QVWHDG RI WU\LQJ WR FKDVH DOO RI WKH UHYHQXH JHQHUTL
UHFRPPHQG IRFXVLQJ RQ RQH DQG WUDFNLQJ WKH UHYHQXH
\RX FDQ VHH WKH UHVXOWYV IRU \RXUVHOI

1RWKLQJ ZLOO JHW \RX SXPSHG PRUH WKDQ VHHLQJ D LQF
UHYHQXHV E\ SULFLQJ \RXU PHPEHUVKLSV ULJKW RU GRXEOL
FRQYHUVDWLRQ UDWH E\ LPSOHPHQWLQJ WKH ULJKW LQWUR
7KH ROG DGDJH LV WUXH @éZKDW JHWV PHDVXUHG JHWV PDQ

/IHDUQ NQRZ DQG WUDFN \RXU EXVLQHVVeée QXPEHUV OLNH \R.
PD[ \RXU PLOH WLPH RU \RXU PD[ KHDUW UDWH

$QG LI \RX QHHG D OLWWOH WUDLQLQJ LQ WKDW 7KH )LWQH'
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